
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
  
 
 

ED MASTER PLAN  ( 2 0 5 0 -E1 ;  T I P )  
Deve lop  a  ho l i s t i c  economic  
deve lopment  mas ter  p lan  ou t l i n ing :  

• Roles  

• Goals ,  Ob jec t i ves  

• Targe t  indus t r ies  

BUSINESS INCUBATIO N ( 2 0 5 0 -E1 )  

Deve lop  p rogram to  suppor t  l oca l  
en t repreneurs  th rough an  incubator  
fac i l i t y ,  where  KEDC wou ld p rov ide :   

•  Techn ica l  ass is tance  

•  Access  to  f i nanc ing  op t ions  

•  Low cos t ,  ren t  fo r  space  

•  Tap in to  re t i ree ,  mentors,  
l everage bra in  t rus t  

BRANDING ( 2 0 5 0 -E7 )  

Create  a  b rand to  p romote  Ker rv i l l e  as  
the  Cap i ta l  o f  the  Hi l l  Count ry .   

BRANDING ( 2 0 5 0 -E9 / E1 1 )  

Promote  Ker rv i l l e  as  a  col lege  town,  to  
he lp  bu i ld  the  nex t  genera t ion  o f  l oca l  
en t repreneurs  and  he lp  bu i ld  a 
campus -or ien ted  re ta i l  and  
en te r ta inment  d is t r i c t .  

TARG ET SECTO RS  ( 2 0 5 0 -E1 2 ;  AV )  

     Advanced manufac tu r ing  
     Av ia t ion  and  aerospace  
     Cra f t  agr i cu l tu re  
     Food process ing ,  s to rage  
     In fo rmat ion ,  Ana ly t i cs  
     Energy 
     Hea l thcare  and  med ical  

 

OUTREACH (A V-Se c .1 )  
Out reach  miss ions  ta rge t ing  selec t  
h igh - impac t  compan ies .  

SMALL BUSINESS ( A V-S e c .1 )  

Suppor t  and  par t i c ipa te  in Gov .  Smal l  
Bus iness  Forum.   

SITE  SELECTO RS (A V-Se c .1 )  
Host  s i te  se lec to rs  as par t  o f  
fami l i a r i t y  tour .   

INVENTO RY (A V-Se c .2 )  
Conduc t  and  ma in ta in  inven tory  o f  
commerc ia l  and  indus t r ia l  property .   

ASSETS  (A V- Se c .2 )  
Create  marke t ing  mater ia l s  speci f i ca l l y  
fo r  s i te  se lec to rs:   

•  Roadway in fo rmat ion  

•  Ai rpor t  Capac i t y  

•  Ut i l i t i es  

MENTO RING  (A V- Se c .3 )  

Estab l i sh  a  SCORE Chapter  fo r  sma l l  
bus iness  and en t repreneurs .   

KEDC 2-YEAR ROADMAP & ECONOMIC DEVELOMPENT ECOSYSTEM   

LABO R SHED (A V-Se c .3 )  
Update  the  labor  shed ana lys is done 
by  Ava lanche  Consu l t i ng .   

CO LLABO RATE ( A V-Se c .3 )  
Inc rease  reg iona l  work fo rce in i t ia t i ves  
th rough the  co l labora t ion o f  the  loca l  
i ns t i tu t ions .    

ORG ANIZAT IO NAL HO USEKEEPING  

INDUSTRIAL  FOOTPRINT ( 2 0 5 0 -E4 )  

Seek  ou t  respons ib le ,  s t rateg ic  growth  
oppor tun i t i es  to  increase  proper ty  tax  
revenues  –  ba lanc ing  land  uses  wh ich  
genera te  h igher  tax  revenues  versus  
those  w i th  h igher  serv ice cos ts .    

SHO VEL READY ( A V-S e c .2 ,  T IP )  

Create  an  Indus t r ia l  Park P lan  spec i f i c  
to  deve lopment  o f  the  Hwy 27  cor r idor .   

PRO MO TIO NS (A V)  
Campaign  to  p romote  bus iness  
rec ru i tment  fo r  Ker rv i l l e .  Crea t ing  a  
b rand ing  p rogram,  focus  on  bu i ld ing  a  
be t te r  percep t ion  o f  Kerrv i l l e .   

MARKETING to  KERRVILLE  

DELEG ATIO NS (A V- Se c .1 )  
Host  bus iness  de lega t ions .  

BUSINESS RETENTIO N EXPA NSIO N  HUMAN CAPITAL  P IPELINE  

BUILD BRIDG ES (A V-Se c . 3 )  
Between the  p r i va te  sec to r  and  
work fo rce  t ra in ing ;  Bui ld  re la t ionsh ips  
be tween employers  and  educators ;  
Form appren t i cesh ip  p rograms .   

TARG ET SECTO RS  (COO)  
The KEDC wi l l  work  w i th  the fo l l ow ing  
ta rge t  sec to rs  and  in  tu rn ,  work  to  
deve lop  subsec to rs  f rom each:   

•  L igh t  Manufac tu r ing       

•  Advanced manufac tu r ing  

•  Av ia t ion  and  aerospace  

•  Back  o f f i ce  opera t ions  

•  Heal thcare  and  med ica l  

•  Tech sp i l l over  f rom AUS -SA 

•  CEO wi th  t i es  to  Ker rv i l l e  

RELATIO NS, LO CAL INDUSTRY  
  E i ther  new cons t ruc t ion  o r  ex is t ing  
fac i l i t y ,  the KEDC BRE Program wi l l  
p rov ide  gu idance and fos te r :  

•  Work fo rce  con tac ts  

•  Const ruc t ion  

•  Ut i l i t y  serv ices (a l l )  

•  Schoo l  d i s t r i c ts  

•  Loca l  co l lege ,  un ivers i t y  

•  Supp l ie r  da ta  base  

•  Log is t i cs  &  d is t r ibu t ion  

•  Hous ing   

•  Real  Es ta te  

•  Expans ion  p lans  
  Ongo ing  communica t ion  w i th  the  
company ,  t rack ing  i t s  g rowth and 
accommodat ing  the i r  needs .   
 

CO MMITTEE:  Indus try  
Roundta ble  Group  
Work ing  g roup made up  o f  p lan t  
managers ,  execu t i ves  o f  top  
employers  whom wi l l  meet  on  a  
quar te r l y  bas is  to  d iscuss  loca l  
t rends ,  oppor tun i t i es  and 
cha l lenges .   

 

ENCO URAGING ENTREPREN EUR S 

KEY PERFO RMANCE INDICATO RS (A l i gne d w i th  a l l  p la ns )  

CO RPO RATE RECRUITMENT  STAKEHO LDER CO MMUNICATIO N  

2YR RO ADMAP ( 2 0 5 0 -E1 ;  T IP ;  C O O)  
Th is  p lan  o f  ac t ion  wh ich  becomes 
the  Mas ter  P lan  fo r  the  next  2  years .  

 
PO LICIES,  PRO CEDURES ( C O O)  

Ar t i c les  o f  Incorporat ion  and  By laws 
have  been c rea ted  fo r  the  KEDC, bu t  
the  miss ing  component  to  complete  
the  bus iness  a re  the  Po l i c ies  &  
Procedures .  
 

ECO NOMIC INCENTIVES ( 2 0 5 0 -E2 )  
Re-examine  the  E IC and C i ty  
incen t i ve  mat r i x  i n te rms o f :   

• Cr i te r ia ,  qua l i f y ing  p ro jec ts  

• Iden t i f y ,  deve lop  tools  

• Flow,  p rocess  o f  i ncen t ives  

 
CREATIVE INCENTIVES ( 2 0 5 0 - E5 )  
Deve lop  c rea t i ve  f i nanc ing  
mechan isms to  d ivers i t y  the  
communi ty ’ s  economic  deve lopm ent  
too lbox ,  i .e . ,  s ta te  incen t i ves.   

 
PRO SPECT FLO W CHART (C O O)  

Del inea te  the  p rospec t  deve lopment  
p rocess ,  spec i f i ca l l y  w i th  the  KEDC 
and par tner ing  en t i t i es.   

 
IMPACT STUDIES ( 2 0 5 0 - E1 )  

Conduc t  economic  impac t  s tud ies /  
wh i te  papers  /  execu t i ve  summaries  
fo r  l oca l  i ndus t ry and  communicat ing  
to  s takeho lders .   

 
ANNUAL REVIEW ( 2 0 5 0 - E2 )  

Per iod ic  rev iew and benchmark  of  the  
organ iza t ion ’s  e f fec t i veness  based 
on  the  KEDC’s  adherence  to  the  
adopted  S t ra teg ic  Economic  
Deve lopment  V is ion .   

 
Non Commit tee :  KEDC Sta f f  
In i t ia t ive  w /  Board inv olve me nt  

ECO NOMIC INDICATO R S (C O O)  
Research ing ,  t rack ing  local  and  
na t iona l  economic  t rends .  

BRAND (T IP )  

Leverage the  H i l l  Count ry  brand.   

REPO RTING  (AV)   
Imp lement  Quar te r l y  Repor ts  to  
s takeho lders  and  B iannua l  Workshops  
w i th  par tner  en t i t i es .   

STAKEHO LDER RETREAT  (T IP)  
Once per  year ,  hos ted  by  the  KEDC 
wi th  o r  w i thou t  a  consul tan t .  

ENTREPRENEUR DEVELOPMENT  
  The  KEDC wi l l  be  in  a suppor t  ro le  
fo r  bo th ,  the  p roposed incubator  
p rogram be ing  deve loped by  
Schre iner  Un ivers i t y  and  the  Kerrv i l l e  
Chamber .   
  KEDC’s  con t r ibu t ion ,  however,  w i l l  
be in  p romot ing  and c rea t ing  too ls  
fo r  ‘Communi ty  Based Ent repreneur  
Growth ’  i n  the  Ker rv i l l e  a rea .  The 
KEDC can draw f rom the  fo l l ow ing  to  
deve lop  a  p ipe l ine  o f  en trepreneurs  
as  we l l  as  deve lopment  too ls :   

•  The Cap i ta l  Fac to ry  

•  Geekdom 

•  L i f tFund ( fo rmer ly  Acc ion)  

•  Fd i  Consu l tan t   

•  Loca l  En t repreneur  Network  

 

CO MMITTEE:  Entre prene ur  Dev.  
Wi l l  focus  on  deve lop ing  a p rogram 
fo r  Communi ty  Based Ent repreneur  
Growth  and consequent l y  a  campa ign  
to  p romote  en t repreneursh ip  in 
Ker rv i l l e .   

 

MARKET RESEARCH (C O O)  
Col lec t ion  o f  da ta ,  combined w i th 
iden t i f y ing  and  prepar ing con ten t .  

FO CUSED LEAD GENERATIO N  
  Leads  w i l l  be  coming  in  f rom 
d i f fe ren t  sources :  

• KEDC Research ,  i n te rna l  
l ead  genera t ion  

• Si te  Se lec to r  Network  

• RFPs f rom Governor ’ s  
Of f i ce  

• Inbound ca l l s  and  wa lk  ins  

• Webs i te  inqu i r ies  

• Refer ra ls  f rom o ther  EDOs  

• Consu l tan ts ,  m iss ion  
spec i f i c  

  The  KEDC wi l l  be  in  a suppor t  ro le  
w i th  the  fo l l ow ing  secto rs :  

• Reta i l ,  commerc ia l  

• Qual i t y  o f  l i f e  and  tour i sm 

• In f ras t ruc tu re ,  i .e .  hous ing  
 

CO MMITTEE:  Avia t ion ,  
Aerospace  & Spac e   
Due to  cur ren t  p rospec t  ac t i v i t y ,  the  
KEDC has  an  oppor tun i t y  to  c reate  a  
c lus te r  w i th in  the a i rpor t  and  a t  the  
A i rpor t  Commerce  Park .  

 

 

•  Compan ies  v i s i ted  

•  No.  o f  expans ion  jobs  

• Payro l l  f rom expans ion  

•  Indus t r ia l  Absorp t ion  Rates  

•  Webs i te  met r i cs  

•  Dis t r ibu t ion  o f  socia l  med ia  

•  No.  o f  earned med ia  

•  Cons is tency  o f  messag ing  

•  Inc rease  in  labor  fo rce  

•  Work fo rce  p rogram(s)  

•  Work fo rce  t ra in ing  do l la rs  

•  No.  o f  en t repreneurs  deve loped  

•  No.  o f  seminars ,  workshops  
hos ted  fo r  en t repreneurs  

•  Jobs ,  payro l l  and  CAP c rea ted  

•  Lead genera t ion  

•  Inc rease  in  average wages  

•  Prospec ts  hos ted  

•  Pro jec t  ROI  f rom EIC Fund ing  

•  Stakeho lder  meet ings  (1 -on-1 )  

•  Annua l  event  

•  Stakeho lder  re t rea t  

•  Quar te r l y  repor t ing  

ANNUAL ECO NOMIC FO RU M (CO O)  
Host  a  keynote  speaker ,  p rov ide  a  
S ta te  o f  Economic  Deve lopment  to  
s takeho lders  and  the  communi ty .   

•  Comple t ion ,  imp lementa t ion  o f :  
KEDC Roadmap,  KEDC 
Po l i c ies  &  Procedures ,  
Incen t i ves  Po l i cy ,  Impac t  
S tud ies  and  F low Char t (s )  

ONE-O N-O NE V IS ITS (C O O)  
Meet ings  w i th  KEDC Board  and IEC 
Members  on  a  per iod ic  bas is ,  to 
p rov ide  update  and  a lso  rece ive inpu t  
f rom each o f  the  members .   

CO MMUNITY PRESENCE (C O O )  
Prov ide  an  update  a t  a l l  Ker rv i l l e  a rea  
o rgan iza t ions ,  once  per  year  fo r  each  
iden t i f i ed  communi ty  o rgan izat ion .   

MARKET PROFILE  (C O O)  
Vi ta l  too l  fo r  rec ru i tment  fo r  the  a rea ,  
wh ich  needs  to  be  c rea ted ,  pub l ished.   

INHO USE MARKETING PRO G RAM  
  Ker rv i l l e  w i l l  c rea te  an  in te rna l  
marke t ing  p rogram wh ich  in  i t ’ s  f i r s t  
year  w i l l  be  spec i f i ca l l y  des igned to  
p romote  to  Ker rv i l l e  s takeho lders and  
communi ty  members .  A f te r  the  COO’s  
Immers ion  Tour ,  i t  i s  ev iden t  tha t  the  
KEDC needs  to  p romote  inward  and 
no t  so  much ou tbound.  Marke t ing 
too ls  inc lude :   

•  New webs i te  

•  Soc ia l  med ia ,  messag ing  

•  YouTube Channe l  

•  Segments ,  C i t y  channe l  

•  KEDC Economic  Journa l  

•  Communi ty  p resenta t ions  

•  Col la te ra l  mater ia l  

•  Newspaper  ed i to r ia l s  

•  Prospec t  packe ts  

•  Marke t  Pro f i l e  
 

CO MMITTEE:  40-Under -40  
The KEDC wi l l  work  w i th  the 
commi t tee  to  coord ina te  the  contes t  
and  hos t  the  event  fo r  the w inners .    

 

HUMAN CAPITAL  INIT IATIVE  
  The  b igges t  cha l lenge for  Ker rv i l l e  
i s  the  g rowing  our  own workfo rce.  
The KEDC wi l l  c rea te  a  p rogram, 
s im i la r  to  the  BRE,  bu t  spec i f i ca l l y  to  
address  work fo rce  deve lopment ,  The  
fo l l ow ing  en t i t i es w i l l  be  invo lved:   

•  Ker rv i l l e  ISD 

•  Ingram ISD  

•  Work fo rce  So lu t i ons   

•  Texas  Work fo rce  (S ta te )  

•  Alamo Co l leges  

•  Schre iner  Un ivers i t y  

•  UT-San Anton io   
 

CO MMITTEE:  Huma n Cap ita l  
Agency  heads  fo r  the  reg ion ’s  
d i f fe ren t  educat iona l  and work fo rce  
ins t i tu t ions ,  meet  on quar te r l y  bas is .  

 
COMMITTEE:  Mayor ’s  Work force 
Housing Task  Force  
The KEDC is  in  a  suppor t  ro le w i th  
th i s  g roup,  p rov id ing  i t ’ s  exper t i se  in  
economic  deve lopment .   

 

CO MMUNICATIO N EFFO RT  
  The  s t ra tegy  fo r  communica t ion to  
s takeho lders  and  the  overa l l  
communi ty  i s  cons is tency  and 
messag ing .  
  The  organ iza t ion  w i l l  use  1 -on-1  
meet ings  to  update  s takeho lders  and  
u t i l i ze  t rad i t i ona l  med ia ,  socia l  med ia  
and  some marke t ing  to  cover  the 
b igger  aud ience .   
 

Non Commit tee :  KEDC Sta f f  
In i t ia t ive  and Tasks  
 

 

N O T E :  2 0 5 0  i s  f o r  C o m pr e h e ns i v e  P l a n  /  A V  i s  2 0 1 8 - 2 0 2 2  B us i n e s s  P l a n  /  C O O  i s  Im m er s i o n  T o u r  /  T IP  i s  T r ac y e ,  A n d y  

FRESH TALENT (T IP )  
Schre iner  Un ivers i t y  i s  the  key  to 
d rawing  f resh  ta len t  to  Ker rv i l l e .   

KISD (T IP )  
Par tnersh ip  w i th  the  schoo l  d i s t r ic t  to  
p roac t i ve ly  address  work fo rce needs .    

WO RKFO RCE CO MMISSIO N ( CO O)  
Host  the  Texas  Work fo rce  
Commiss ioner  in  o rder  to  ob tain  
fund ing  commi tment ,  cus tom programs 
fo r  l oca l  ex is t ing  bus iness .   

KERV AIRPO RT ( T I P )  
Ai rpor t  has  capac i t y  for  expans ion ,  
spec i f i ca l l y  i n av ia t ion  and  aerospace 
sec to r .   

CO LLABO RATIO N ( T IP )  
Inc rease  co l labora t ion  and  coopera t ion  
to  deve lop  a  reg iona l  approach  to  
economic  deve lopment .   

HILL  CO UNTRY EDO ( T I P )  
KEDC shou ld  cons ider  es tab l i sh ing  
and/or  rebrand ing  as  a  H i l l  Country  
Economic  Deve lopment  Organ iza t ion .   

FO RUMS (T IP ;  C O O)  
KEDC needs  to  c rea te  2  fo rums per  
year  to  address  work fo rce  and an  
update  on  economic  deve lopment .  A lso  
needs  to  c rea te  a  c ross - indust ry  
leadersh ip  fo rum.   

LO CAL EXPERIENCE ( T IP )  

Leverage loca l  p ro fess iona l  exper ience  
and wea l th  to  g row smal l  business .   


